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Discussion Guide for Secondary Stakeholder Interviews: Consultation Team 

1. Brief Introduction of Project 

The Egyptian Refinery Company (ERC) has been set up to build an expansion to the Cairo Oil 

Refinery Company (CORC) in Mostorod.  

• CORC is an old refinery built in the 1960’s.  It produces ‘heavy’ fuel which the ERC will 

further process using new technology to produce ‘light’ fuel, like diesel. This will reduce air 

pollution in Egypt. Egypt currently imports its diesel and other product. When ERC is 

operational the quantity of imports will thus decrease, saving the Egyptian economy LE1.08 

Billion a year. 

The ERC Project will progress in two phases: 

• Construction (September 2008 until November 2011) 

• Operations (from December 2011 for about 30 years). 

Show project sites on Map. 

2. Ask if any general questions/ comments about the project 

3. Discussion Points, in addition to questions tailored to each stakeholder: 

• In their opinion, what are the main social impacts/ risks of this type of project (particularly 

in relation to their sector)? 

• Are there any existing programmes that the Project could link with in order to help 

mitigate negative impacts or ensure people’s access to project benefits (give examples 

relevant to sector, e.g. schemes to rehabilitate street children, waste recyclers, 

employment training programmes, job referral systems etc)? 

• We want to make sure that we consult and manage the impacts to vulnerable groups in the 

affected communities (in line with IFC Performance Standards). Do they have/ use a 

definition of vulnerable groups? What vulnerable groups they think that we need to 

make a special effort to reach? 

• Do they have secondary data on the issue (as appropriate to stakeholder: poverty, child 

labour, women’s employment, women in governance etc) at the national or governorate 

level that we could use? 


